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Ingham Project ASSERT 

Alcohol & Substance Abuse Services, Education, 
Referral to Treatment 

Public funds, provided by the State of Michigan through Mid-State Health 
Network, were used to support the cost of this program 

What is Project ASSERT?

 Project ASSERT is an evidence-based program that 
originated at the Boston Medical Center in 1994.

 Project ASSERT’s goal is to help Emergency 
Department patients who demonstrate risky 
alcohol and drug use behavior to access treatment 
and care. 

 Ingham Project ASSERT started in November 2017. 
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Why Project ASSERT in Ingham County?

Who staffs Project ASSERT?
 Wellness Advocates are at McLaren Greater Lansing and Sparrow Emergency 

Departments. 

 These individuals are certified Peer Recovery Coaches who have been in recovery 
for at least two years. 

 They have additional training in Motivational Interviewing and local substance 
abuse resources.

 Patient Navigator (CHW) follows-up with patients and provides assistance with 
accessing resources

McLaren ED
Mon, Tues, Wed, Thur 2p – 7p

Fri, Sat 5p – 10p

Sparrow ED
Tues, Thur 2p – 7p
Fri, Sat 5p – 10p
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How does Project ASSERT work?
 The Wellness Advocates can facilitate recovery for 

patients who exhibit risky alcohol and drug use, or those 
who are experiencing dependency. They meet one-on-one 
with patient. 

 They use SBIRT which is 

 Screening— Identify patients who are engaged in 
unhealthy alcohol or drug use and determines the 
severity of the substance use.

 Brief Intervention—Conversation to motivate patients 
who screen positive to consider healthier decisions.

 Referral to Treatment—Actively links patients to 
resources when needed.

What are our Outcomes Measures?

 Build capacity to address SUD in the ED

 Implement a new and effective model to address SUD in the ED

 Screen patients with SUD related ED visit

 Perform Brief Negotiated Interview (BNI) intervention on patients 
screened

 Increase recovery resource information provided to patients

 Increase referrals to mental health services

 Decrease repeat ED visits for SUD related diagnoses

 Decrease mortality related to SUD
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Project 
Data 
thru 
June 
2018

Project 
Data 
cont.
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Successes & Challenges
 Successes

 ER Visits 302

 #Health Screens 269 79%

 SBIRT Screens 201 67%

 Received Information 178 59%

 SUD referrals 80 26%

 MH referrals 89       29%

 Successful at 30 day follow up 85 27%

Successes & Challenges
 Challenges

Funding

Staffing

Hospital staff knowledge and use

Hours of service
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Program Sustainability

 MSHN through Prevention Identified additional funds to carry 
through at current funding levels for Wellness, InX until April 
30, 2019

 Funding after April 30, 2019 may be partially funded through 
MSHN

 Seeking collaborative support through hospitals

 Seeking grants to support implementation at a wider scale

 Open to partnering with others

Questions/Comments?

Lori Noyer, MA
Ingham Health Plan Corporation
(Project Fiduciary)
517-336-3778

Deborah J. Smith, PhD, LPC, CADC, MAC
Wellness, InX
(Staffing and supervision)
517-610-8257

Wellness Advocates
Wellness, InX.
Laura Broughton 
Dan Darrow
Michelle Goodman
Sierra Sanders
Carolyn Wood

Patient Navigator:
Ingham Health Plan Corp
Aleea Swinford


